oxvita Modernize. Automate. Accelerate.

B Consulting Engagement Toolkit

Your Blueprint for Working with Voxvita Consulting

¢ What’s to Expect on Consult:
. Project Readiness Checklist
. Engagement Timeline & Milestones
. Roles & Responsibilities Overview
. Client Success Commitment

. Post-Project Support Framework

Step-by-Step Engagement Flow:

1. Discovery & Alignment
Understand your business needs with our consultative scoping sessions.

@ Includes: Stakeholder interviews, systems review, and alignment workshop

2. Roadmap & Proposal
We deliver a strategic project roadmap backed by realistic timelines and results.

@ Includes: Milestone calendar, effort estimations, and pricing transparency

3. Delivery & Execution
Work begins with agile project management, ongoing client check-ins, and full
transparency.

@ Includes: Weekly sprint updates and integrated collaboration

4. Transition & Support
We help you stabilize, adopt, and expand what we’ve built — long after go-Llive.

@ Includes: Handoff documentation, internal training support, and optional retainer
advisory
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oxvita Modernize. Automate. Accelerate.

B Why Choose Voxvita for Consulting?
e Industry-grade deliverables built for long-term results
e Non-disruptive, collaborative approach
e Automation + Human Insight = Faster ROI

e You own everything we build — no strings attached

(P Ready to Start?
=~ Schedule a Free Consultation

Email us: info@voxvita.com
~ Download the Full Project Intake Form

WWW.Voxvita.com/resources

- See Sample Case Studies

WWW.VoXvita.com/resources
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